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Agenda

• Countdown to Nov 4th

• Competition Criteria
• Team questions/issues
• Feedback from TiECON
• Case –Study – Navini (Sai 
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Sai Subramanian
VP Product Management 
and Marketing
Navini Networks 2000-2008

Navini Networks: 

How we survived 9/11, the 
telecom meltdown, the second 
depression and still lived to tell 
the tale

Navini Intro 080105 
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Mobile WiMAX: Making Broadband Personal
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Agenda

• The Market & Competition
• Business Plan
• Vision vs Strategy vs Tactics
• Team: Either everybody wins or no-one does
• Money: A start up should not be run like your home
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Market and the Competition
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Make sure there is a market
Make sure there is competition

Make sure you can do something better



Business Plan
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Spend quality time making a plan.
Prepare for the unexpected

Your business plan is not just for your investors but for you



Vision vs Strategy vs Tactics
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Change Tactics constantly (if necessary)
Change Strategy even if it involves massive amounts of re-work

Stick to your Vision



The Team
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You can only win as a Team
Be generous to employees
Tell them as much as possible

Replace, Augment, Change team members 
as soon as needed. There is no room for 
on the job training in a start up



What motivates VCs?
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2000
• $15M to profitability
• $30M to breakeven

2004
• Series C is definitely the last round
• $40M to breakeven

2007

• $150M total raised
• Sold to Cisco for $330M
• $75M to breakeven

How much money do we need?
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Raise as much money as possible when there is excitement
You will need more than you think you do 



When is the best time to raise money?
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When you have money!



QUESTIONS
?
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Workshop 
Logistics 



Teams Redefined 

Teams Team1 Team2 Team3 Team4 Team5
Coach Pawan Adam Shameer Lance/Dilip/

Sangita
Sudy/Jay

Members Parakh Sanath Kamesh Alex Kunal
Simar Sreyas Sohum Peter Simran
Aakash Akhil Shivangi KatieK Bridget
Kavi Ricky KatieD
Naina Armand Autusa
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Milestones

• Problem Identification – Oct 7
• Solution Framing – Oct 14
• Operating Plan – Oct 21
• Prototype Development / Summary Development – Oct 28 
• Presentation  - Nov 4
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Criteria

• Soundness of the Idea
• Soundness of the Execution Plan
• Prototype / Research 
• Teaming/communication
• Presentation
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