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Introduction
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< Kunal Dixit - Chief Financial Officer & Chief

Executive Ofhicer

< Bridget Colliton - Chief Marketing Officer & Chief
Sales Othicer

< Sumran Likhari - Chief Operating Ofhicer & Chief
Product Officer
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Problem Definition

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO
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Immense cost of visiting colleges

\/
0‘0

International and out-of-state students struggle
to visit colleges

¢
0’0

Many students are unaware of potential
educational opportunities

\/
\ X

Opportunity: Creating a low-cost, easily-
accessible way to visit colleges.
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T'he ulour Advantage

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO
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u lour - Online virtual tours

\/
0‘0

Centralized website, easy tour discovery

< Features (Patented Gestures, 3D Environment,
Sie]

< Standardization

< Fase of Use
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Our Product

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

Products: Plattorms:
Single ‘Tours Computer
'Tour Packages Smartphone
= Tablet
Tour Hosting (Servers) XBox
"Tour Software/Upload PS3

Professional Filming
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Market Analysis

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

\/
\ X

Studies show that many universities are trying to
appeal to higher-margin students

< 'lwo market areas:

<,

> Students - 15.5 million

¢

PN

¢

Colleges -
< Size ot Market
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T'he Value Proposition

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

< For Colleges Financial Aid for International Students [:izsyy

These colleges awarded the highest average financial aid
to international students for the 2011-2012 school year.

< Attract Overseas/Out-

ST e e IiE7 COIEED Hartord, T " $50,854
MBU@TS& @@ eg Amherst MA %@@,ﬂ@@
< Increase Selection Pool | |BerAr)um el Cambndg%‘ A "$z5J' 1,865
F S d | L \ ge Saratoga Sprmgs NY FiiS%? $5Z,,ﬂ@l£
< HOCRIINelgniE ‘?YfalekUn'lversr GRONERON IS DULL T
# These schools awarded financial aid to at least 50 international students for the 2011-2012 academic year. |
== Cheaper WWW.USNEWS.COM/COLLEGE
< Fasier to Use
< More Accessible
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Financials
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uTour
5-Year Financial Plan

Year 1 model inputs

1. Year-one revenue expectancy

Number of units sold annually 50 1,000 100 50 10
Average sales price per unit $5,000.00 $4.99 $19.99 $1,500.00 $5,000.00
Annual revenue per product $250,000 $4.990 $1,999 $75.000 $50.000

Total year 1 revenue $394,724
2. Year 1 cost of goods sold
Expected gross margin per product 0.00% 0.00% 0.00% 70.00% 20.00%
Annual cost of goods sold per product $0 $0 $0 $52,500 $10.000
Total year 1 cost of goods sold $52,500

3. Annual maintenance, repair, and overhaul

Factor (%) on capital equipment| 10% I
4. Number of years for straight-line depreciation | 5 |
5. Annual tax rate | 30% |
6. If long-term debt is being used to finance $1,000,000

operations, enter the total loan value.

Presented by: Kunal Dixit

e P— ———— T ————v - ———

Sunday, November 4, 12



Profit & Loss Projections
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Year1 Year2 Year3 Year4 Year S
Annual cumulative price (revenue) increase - 100.00% 75.00% 75.00% 50.00%
Annual cumulative inflation (expense) increase - 5.00% 7.50% 10.00% 12.50%
Interest rate on ending cash balance 0.50% 0.50% 0.50% 0.50% 0.50%
Year 1 Year 2 Year 3 Year 4 Year 5
Revenue
Gross revenue 8394724 8§789,448 $1,381,534 $2,417,684 83,626,527
Cost of goods sold 52,500 55,125 58,259 65,185 73,333
Gross margin 8342 224 8§734,323 $1,322,275 $2,352,499 $3,553,193
Other revenue [Real Estate] $0 $0 $10,000 $20,000 $30,000
Interest income $0 $0 $0 30 S0
Total revenue 8342 224 8§734,323 $1,332,275 $2,372,499 83,583,193
Operating expenses
Sales and marketing $25,000 $26,250 $28,219 $31,041 $34,921
Payroll and payroll taxes 0 $0 $0 $0 $0
Payroll (Years 1-3: 6, Year 4: 7. Year 5: 8) $360,000.00 $360,000.00 $360,000.00 $420,000.00 $480,000.00
Server $15,000.00 $15,750.00 $16,931.25 $18,624.38 $20,952.42
Maintenance, repair, and overhaul 100 100 100 100 100
Headquarters $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
Total operating expenses 8$415,100 8$417,100 $420,250 $484,765 $550,973
Operating income 8(72,876) §317,223 $912,025 $1.887.734 $3.032,220
Interest expense on long-term debt 44,870 35,821 26,320 16,344 5,869
Operating income before other items $(117.746) $281,402 $885,704 $1,871,390 $3,026,351
Loss (gain) on sale of assets 0 0 0 0 0
0 0 0 0 0
Earnings before taxes $(117.746) $281,402 $885.704 $1.871.390 $3,026,351
Taxes on income 0 84.421 265,711 561,417 907,905
Net income (loss) $(117,746) $196,981 $619,993 $1,309,873 82,118,446
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Balance Sheet
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uTour
5-Year Financial Plan
Balance sheet projections

Assots Initial balance Year 1 Year 2 Year 3 Year 4 Year §
Cash and shan-term investments 0
Detorred Income ax 1) 0 0 Q 0 0
Other cuarent assets 5,000 5000 5.000 5,000 5,000 5,000)
Total current assots $5,000 $5,600 $5,600 §5,000 $5,000 $5,000
Buikdings - Rert 315,000 $15,000 $15,000 315000 $15.000 £15,000
Capital improvements 5,000 5,000 5,000 5,000 5,000 5,000
Machnery and equipmant 50,000 50,000 50,000 50,000 50,000 50,000
Net property/equipment $70.000 $70,600 $70,000 $70.000 $70,000 $70,000
$0 $0 $0 $0 50 S0
0 0 0 Q 0 0
Long-term invesiments 0 0 0 Q 0 0
Depcsits 0 0 0 0 0 0
Other long-term assets 1) 0 0 Q 0 0
Total assets $75.000 S750600 S75.000 $75.000 $75,000 $75.000
Liabilities Initial balance Year 1 Year 2 Year 3 Year 4 Year §
Accounts payable £2,000 $2.000 $3,000 $3,000 $1.500 $1,500
Accrued expenses [ 0 0 0 0 e
Notes payable/short-term debt (4] 0 0 0 0 0
Capital leases (] 0 0 0 0 0
Other current labiities 100 100 100 <00 100 100]
Total current liabilities $2.100 $2.100 $3100 $3.100 §1.600 §1.600
Long-term debt fram loan payment calculanr $1.000.000 $819.025 §629,602 5420477 $219.976 S0
Other long-term debt $0 $5.000 $5.000 $5.000 $5.000 $5,000
Total debt $1,002,100 $626,125 $637,102 3437577 $226,576 SE.600
Other liabilities 0 0 0 0 0 0
Total liabilities $1.002.106 $521,125 $632,102 S432577 $271,576 $1.600
Equity Initial balance Year 1 Year 2 Year 3 Year 4 Year §
Oaner's equity (commen) 350,000 $50,000 $50,000 $50,000 $50,000 $£50,000
Paid-in captal 250,000 250,000 250,000 250,000 250,000 250,000
Preferred equity (] 0 0 0 0 0
Retained eamings 0 {117.746) 79,235 699,225 2,003,202 4,127,647|
Total equity $300.006 S162.254 $379,235 SG95.228 $2.309.202 S8 427647
Total liabilities and aquity $1.302.100 $1.003379 §1.011.337  §1.431.805 $2.530.778 54.420.247
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5-Year Financial Plan
Loan payment calculator
Annual interest rate 5.0% | Note: This cateulator can genarate principal
Morthly rate 0.41% and interast paymants for a pariod of up to
Loan amount £1,000,000 30 years (360 months).
Term of loan (manths) &0
Paymant _$(18,820.40) |
Month Principal balance  Principal payment Interest Payment
1 14,745 4,074 18
2 985254 (14806)  (4,014) $(18.820)
3 70,447 (12567) (3,954} $(18,520)
s 55,581 (14,927) (3,893) _$(18,520)
5 340,653 (14,988
g 25,665 (15045)  (3771) $(18,820)
7 §10,616 (15110)  (3710) $(18,820)
8 895,505 (15172)  (3648) $(18,820)
g 880,334 (15.234) (3.587) $(18,820))
10 865,100 (15,296} 3,52 18820
1 849,604 (15,356} 3.462)  S(18.820
12 834,445 (1542%) (3,400} $(18.820)
13 819,025 (15484) (3,337} $(18.820)
14 803,542 (15,547) (3.274) $(18.820)
15 767,895 {1561 1 1
18 772,385 (15,674} (3,147} $(18,820)
17 756,711 {1
18 740,574 (15802 (3,019) _$(18,520)
19 725172 (15856) _ (2,954) $(18,820)
21 693,376 (15985)  (2.825) $(18,820)
22 577,380 (16,051) _ (2760) _$(18,820)
23 661,320 (16,1286) (2,694)  $(18,820)
24 645,193 (16.182)  (2.628) $(18,820)
25 629,002 (16.258) (2.563) $(18.820)
28 812,744 (18,324) (2.496) $(18.820)
27 505420 (18,391) (2.430) ${18.820)
28 580,029 {18,457} (2.383) $(18.820)
25 563,572 (18,524) (2.296) $(18.820)
30 547,048 (16582)  (2229) $(18,520)
31 5304565 (16,658) (2,16%) $(18,820)
32 S13.797 (18727 (2,093} S$(18820)
33 497,070 (16795)  (2025) $(18,820)
34 480,274 (18,8464) (1.957) $(18.820)
35 463411 (16932) _ (1,888) $(18,820)
38 £45.478 {17,004) (1
37 429477 (17.071)  (1.750) $(18,820)
38 412,408 (17.140) (1,680) $({18.820)
35 385,268 (17,210) (1,610) $({18.820)
40 378,056 (17.280) (1,540) $(18.820)
1 360,776 (17.351) (1.470) $({18.820)
42 343,425 (17.429)  (1.398) $(18.820)
43 326,004 (17,4582 (1,528) S(18,820})]
i 308,512 (17563) (1,257} _$(18,520)
45 290,948 (17,635) (1,185} _$(18,820)
45 273313 (17,707} (1,114} $(18,820)
47 255605 (17.779) (1,047} $(18,820)
48 237,827 (17,85%) (955} _$(18,820)
4% 219878 (17,924} (896) _$(18,820)
50 202,052 (17,957}
51 184,055 (18.07%) (750) _$(18,820)
52 165,084 (18,124) (676) $(18,820)
53 147,840 (18.218) (602} $(18.820)
54 129,622 (18,282} (528) $(18.820)
55 111,330 {18,367) (454)  $(18,820)
56 92,963 {18,442) (378) _$(18,820)
57 74,521 (18517) (304} $(18,820)
58 56,004 (18,532} [228) S(18,820)
5% 37412 (18,686 (152} _$(18,820)
&0 18,744 (18.744) (7€) __$(18,820)
11
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Future Expansion and Exit Potential

OOOOOOOOOOOOOOOOOOOOOOOO

/
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Real Estate

\/
X4

Museums

\/
0‘0

Historic Sites

Exat Potential

\/
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